


PRESENTATION « tourisme

Event
. INntroduction to Al

2. Presentation of concrete applications
1. Conversational assistants

2. Image creation
3. Other tools

3. How to develop a project with Al

4. Automation of processes

. Share concrete examples of what can
obe done

2. Glve you concrete examples of how you
can builld a project from scratch
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THE USE OF
ARTIFICIAL INTELLIGENCE




DO YOU SUFFER FROM ANY OF THESE SYMPTOMS?

s d Al is developing too fast and it's difficult
pee to keep up with developments




DO YOU SUFFER FROM ANY OF THESE SYMPTOMS?

There is too much information and we
don't know where to start




DO YOU SUFFER FROM ANY OF THESE SYMPTOMS?

It's hard to differentiate noise from
what's important




DO YOU SUFFER FROM ANY OF THESE SYMPTOMS?

It's not clear the limitations, strengths
and weaknesses of Al



- «Mh"\

DEVELOP YOUR

SUPERPOWERS

b o \ "'. “:"i.-“ i ‘\\. \

. -

‘a =
- > : BT S e R S
- - . . ‘e
’ v - , : TR AR, e T
A A » 'A . - - -2 . v

o




IIIIIIIIIIIIIIIIIIIII

CONVE RSATIONAL
AGENTS




WHAT IS A CHATBOT « tourisme

In short

» A system that uses Al to
simulate conversations with
humans

ChatGPT Claude
» Designed to understand natural
anguage, answer guestions,

orovide information, and %
oerform tasks Gem|n| o

Gemini Copilot
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WHAT ROLE SHOULD BE GIVEN TO LAY BROTHERS#®ourisme

Role of a very intelligent, but
Inexperienced intern...

.. which is not perfect..

.. but, with your guidance and
good prompts, it can give
exceptional results.

15



WHAT IS A PROMPT? . tourisme

QUICK

Text-based instruction CLE DU RESULTAT
prowded O generdtlve Al Prompt clair et Mal formulé
(question or command) P i S NGE R i

KEY TO THE RESULT

This Is the key to
achieving good results

16



PROMPT TOO VAGUE « tourisme

» Symptom: Al gives a very
general, flat answer that

Garbage In— Garbage Out could Opply to Onythlﬂg

« Cause : Lack of detail in the
> application.

- As aresult, we dont learn
anything new, the output is

Garbage Garbage not usable
In Out

* Remedy : always
contextualize and specity
the angle.

17



HOW TO WRITE A PROMPT « tourisme

ROLE CONTEXT OBJECTIVE FORMAT
Act like... I'll give you... | want you... How...
« An expert « Context « Write « What a tone
« A marketing director  « Summary « Explain Formal
Persuasive
« A consultant . Article [ Source . Lists . Humorous
- A tutor - Details - Codes * Narrative
. A shopkeeper . Goal . Translate n wr;a;format
. apile
« An interviewer « Target audience « Summaries . Bullet points
» An HR Director » Subject . Analyses summary
« A 5-year-old child « 'Brainstorm’ * Other settings
- XX number of words
« Planifies « XX number of columns
« Defined
* Etc.

BONUS: GIVE EXAMPLES IF YOU CAN
TOOL — QUERY BUILDER: https://iatourisme.com/generateur-requete-ial

18
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WHAT IS WEMIND JI

Role: Act as a member of the Cree Nation of Wemindii.

Context: Wemindji (Cree: Alror)/Wiminici) is a small Cree community on the east coast
of James Bay at the mouth of the Maquatua River in Quebec, Canada. It is the seat of
the Cree Nation of Wemindiji.

Goal: Give me a summary of the history of the Cree Nation of Wemindiji.

Format: | want a text of approximately 400 words. | want to have an historical view.







* Iterative approach : start
with a general prompt, then

adjust

* Why : Allows the Al to be
oriented by corrections

rather t

perfecti

Nan 1Ist time

on

» Tip : Engage with the Al and
edit the request based on
the first response



SLOGAN IDEATION

Role: Act as a marketing director for the Cree Outfitting and Tourism Association
(coTA).

Context. The Cree Outfitting and Tourism Association (COTA) is the official organization
that develops and promotes Cree-owned tourism and outfitting businesses in Eeyou
Istchee (northern Quebec). It supports Cree entrepreneurs in offering authentic cultural
and nature-based experiences, from guided hunting and fishing to eco-adventures,
while creating jobs and sharing Cree heritage with visitors.

Goal | want you to write 20 slogan ideas for our 2025 winter marketing campaign.

Format: | want to have a friendly and warm tone. Each slogan should be about 10
words long.




WRITING AN EDITORIAL CALENDAR

Role: Act as a marketing director for the Cree Outfitting and Tourism Association (coTA).

Context: The Cree Outfitting and Tourism Association (COTA) is the official organization that develops
and promotes Cree-owned tourism and outfitting businesses in Eeyou Istchee (northern Quebec). It
supports Cree entrepreneurs in offering authentic cultural and nature-based experiences, from
guided hunting and fishing to eco-adventures, while creating jobs and sharing Cree heritage with
visitors.

Purpose: | want you to create a posting schedule for Facebook for the organization for the month of.
January 2026.

Format: | want to have a table with columns for the following:

a) Date of publication

b) Title of content

c) Type of content

d) The content of the publication

e) A description of the image to be used
f) Purpose of the content




ATTACH DOCUMENTS OR IMAGES « tourisme

* Background: You can attach
PDF, DOCX, or images files in
your prompts.

« What for? So that Al builds
on your content.

 Saves time: no more
copying and pasting, the Al
will read the file to help you

24



CREATING CHARTS (04)

From the 'Example ventes.xlsx file, create

a chart showing the total revenue by
sales channel for May 2025.




IDEATION STRATEGIC PLANNING « tourisme

Role: Act as a member of the Cree Nation of Wemindiji.

Context: Wemindiji (Cree: Alor}/Wiminici) is a small Cree community on the east coast of James Bay at the mouth of the
Maquatua River in Quebec, Canada. It is the seat of the Cree Nation of Wemindiji.

Purpose: | want you to help me in writing, thinking and brainstorming the strategic planning for the organization for the
period 2026-2030. | want you to check out the website (https://www.wemindijica/) and the documents attached.

| want you to prepare a list of 10 strategic directions relevant to our community.
Format: Presents the answer in a table. The table should contain the following columns:
Column I. 1 of 10 relevant strategic directions
Column 2: 3 actions relevant to each strategic direction
Column 3. 3 key performance indicators for strategic direction

Column 4: 3 SMART objectives related to the strategic direction




Technique
. Write your request well

2. Give examples of previous
documents

3. First, ask for a detailed plan

4. Request an essay by section
Demo

27



USING DEEP RESEARCH MODE « tourisme

(D @ chatGPTo3 v () Temporaire  Ecg

nnnnnn

Comment puis-je aider?

Demandez quelque chose

=+ @ Rechercher %P Recherche approfondie @& Créer une image

(=}

« Using ChatGPT's Deep
Research” mode

ChatGPT peut faire des erreurs. OpenAl n'utilise pas les données de I'espace de travail Ecorecreo pour entrainer ses modéles.

28



DEEP RESEARCH OF CHAT GPT « tourisme

Role: Act as a chief of the Cree Nation of Wemindiji.

Context: Wemindiji (Cree: Ao/ Wiminici) is a small Cree community on the east coast of James Bay at the mouth of the Maquatua River in Quebec, Canada. It is the seat of the Cree Nation of
Wemindiji.

Background: The Annual Report is being drafted for the period from September 1, 2024 to August 31, 2025. 'm going to give you 2 reference documents:
1) The 2 most recent versions of the Annual Report

2) | also want you to check out extensively the website for the latest news: https://www.wemindji.ca/ as well as curated news from around the web on Wemindii.

Purpose: | want you to help me write the 2024-2025 annual report. | want you to do the following:

A) Analyze the most recent version of the Annual Report

« Understand the overall structure of the document: sections, editorial tone, storytelling, graphic style, presentation of data, tables, appendices, etc.
- Identifies recurring themes and performance indicators that have been prioritized.

« Take note of the institutional vocabulary used.

B) Extraction of 2024-2025 highlights from website, social media, news releases, etc. :

- Lists major projects, events, partnerships, investments, marketing campaigns, internal changes, ESG or CSR initiatives, and important statistical data.
« Groups these elements in a coherent manner according to the sections of the previous report.

C) Complete drafting of the 2024-2025 annual report:

- Use the 2023-2024 report as a model structure (headings, subheadings, style, section length, editorial tone, use of numbers, etc.).

- Update all content to accurately reflect the reality of the 2024-2025 year.

« Integrates highlights from news releases into the correct sections of the report.

« Writes everything in professional, clear, engaging and dynamic English, keeping a strategic, institutional and inspiring tone, as the organization would.

Format: Here is the format of the expected document.

« A document structured in sections, similar to the previous annual report.

- Include suggestions for infographics, tables or boxes (even if the visuals themselves are not to be produced).
« Ensure that the entire report is smooth, logical and professional, ready to be laid out.

- Give me the report as structured text (headings, subheadings, paragraphs, lists, etc.).

29


https://www.wemindji.ca/

MODE DE DICTATION « tourisme

Comment puis-je aider?

Demandez quelque chose

+ @b Rechercher 4 Recherche approfondie

 Better than Siri or other similar systems.

 Allows you to give more context.

» Not so bad if there are mistakes or too many words.

Using Dictation Mode on Your Entire
m FIOW Computer

30



?]l_'

« AlCan Help!: Al Can Help
You Create Your Prompt

* How? Simply explain what
you want and ask for
promptness.

- Example

31
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» For a eontext (organization, company,
staff)

» For a specific action (writing an article,
analyzing a file, making an annual report,
etc.)
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COMPLETING DOCUMENTS

I'm going to give you our project management
template/project charter for new projects.

| want you to complete Phase 1 of the document.

The new project is:

OPEN A RENTAL KIOSK IN WEMINDJI, QUEBEC FOR THE
RENTAL OF BICYCLES, KAYAK, SUPS, FATBIKES AND SIMILAR

EQUIPMENT




HOW TO CREATE A CUSTOM GPT

« tourisme

{2 Temporary
[h Manage workspace

Tasks ®eTA

My GPTs

Customize ChatGPT

Settings

Download the macQOS app

Get ChatGPT search extension

[+ Logout

My GPTs

Created by me Shared with me

+

Create a GPT
Customize a version of ChatGPT for a specific
purpose

< New GPT
® Draft

Create Configure

Name

Name your GPT

Description

Add a short description about what this GPT does

Instructions

What does this GPT do? How does it behave? What should it avoid doing?

Conversation starters

Knowledge

If you upload files under Knowledge, conversations with your GPT may include
file contents. Files can be downloaded when Code Interpreter is enabled

Upload files

Capabilities
Web Search
Canvas
DALL-E Image Generation
Code Interpreter & Data Analysis ~

Actions

Create new action

35



HOW TO CREATE A PROJECT « tourisme

B8

Courriel ATR

B Communauté de pra...

Nouvelle session de clavardage dans ce projet

Courriels

+ @ Rechercher s 2
Happy Birthday

Ajouter des fichiers Ajouter des instructions

Les sessions de clavardages dans ce projet ﬂ Personnalisez la fagon dont ChatGPT répond 0

B
E H a r,"’a rd EUSi n‘ESS - peuvent accéder au contenu des fichiers dans ce projet

Passerelle

.=« Afficher plus o

Commencez une nouvelle session de clavardage, ou introduisez une session existante en la faisant glisser

Nom du projet

Par exemple, I'organisation d'une féte d'anniversaire

‘3. Qu'est-ce qu'un projet?
Les projets permettent de regrouper les sessions de clavardage, les

fichiers et les instructions personnalisées en un seul endroit. Utilisez-les
pour les travaux en cours ou simplement pour mettre de |'ordre.

Annuler Créer un projet
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CUSTOM GPT IDEAS « tourisme

Based on what you know about me, my projects, my work, and
our recent conversations, give me 25 Custom GPT ideas that |
should create to automate tasks that | often ask of you, my life,
my projects, and my work.

| want CustomGPT that is useful for everyday use. For each ided
give me:

. A simple and catchy name for GPT.
2. The main function it fulfills.
3. A concrete example of a use case in my life or my company.

—
ol
>=
O
<
ol




WRITING INSTRUCTIONS « tourisme

lWOﬂtT

| ou to create the instructions for the following Custom GPT
INAME]".

Give me the precise instructions for creating this GPT: its name,
description, role, instructions, what data or documents | should
provide it, what limitations it should have, and examples of
commands that a user (like me) could give it.

—
ol
>=
O
<
ol

Also include advice so that it reflects my style: simple, human,
warm, effective, without unnecessary repetitions or too rigid turns.
Use the Quebec style | like.




GPT STORE « touri

Découvrez et créez des versions personnalisées de ChatGPT qui combinent des
instructions, des connaissances supplémentaires et n'importe quelle combinaison de
compétences.

Q Rechercher des GPT

Several models have dlreo dy been oo oLt e s e o
created.

Popular at Ecorecreo

Most popular GPTs in your workspace

Eco - Réponse aux courriels Collabos textes - VeV

Assistant pour la réponse a des courriels Outil pour création de contenu pour
1 pour le Groupe Ecorécréo. Pour ajouter a des articles existants. Il faut
m'utiliser, (1) donnez quelques grande... copier et coller I'article pour lequel on...

Par JP Duchesneau - @ 11 Par JP Duchesneau - (@ 38

Collabos Email - VeV Groupe Ecorécréo - Général
A . . . Assistant virtuel pour le Groupe
3 Aide pour la rédaction et la réponse de [ A\ |

S N Ecorécréo relativement & des questions
courriels & des collaborateurs potentiels. ECO A P q

RECRED ou taches générales
Par JP Duchesneau - (@ 35

9% Explorer les GPT

Par JP Duchesheau - (@ 86

Comité de Direction - Clash
stratégique

5 °Qo Un comité de direction impitoyable pour
y ‘H challenger tes idées. Pas de zone de
i confort ici : chague voix te pousse a...
Par JP Duchesneau * (@ 3
Featured

Curated top picks from this week

SciSpace Wolfram

Do hours worth of research in Access computation, math,
minutes. Instantly access 287M+ curated knowledge & real-time
papers, analyze papers at... data from Wolfram|Alpha and...
Par scispace.com Par wolfram.com

Video GPT by VEED -

Canva

Effortlessly design anything:
presentations, logos, social
media posts and more.

 Instant & Free Al...
VE Al video maker powered by

VideoGPT. Generate and edit
videos with text prompts. Type ...

Par veed.io

Par canva.com
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« tourisme

Gems for Gemini

ar, far away, nestled by the
F shimmering waters of James

Bay in Quebec, lay a beautiful
community called Wemindji. It
was a place where the trees stood
tall, the lakes sparkled, and the
spirit of the Cree Nation shone
brightly.

1

i1

Robin shows JP around Wemindji

40
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THE CREATION
IMAGES AND VIDEOS







MIDJOURNEY IMAGE CREATION

| want to get 5 prompts for image creation in
Midjourney AND 5 prompts for video creation in SORA
from this:

A that is doing in Wemindiji."

Indicates in each prompt that the images or videos
should be hyper-realistic. Writes promypts in English.

Write each of the prompts in a separate code box So |
can copy and paste the prompt.




. - b
: W e L
NS R . oy
VI,
- - U L L B :
2 b 0y | * gy

; 'y vEN 4
¥ e Tl o {
arw -.ﬂ’b







Edit images with Nano-Banana « tourisme




LOGO DESIGN (GRAPHIC DESIGNER) - tourisme

-
AQUARIUM
de MONTREAL

ARIV
Zquarium X

Cost: $3000
Production time: 3-4 weeks

LGULUITU N ASHUARIUM  AQDUARIUM

DE MONTREAL DE MONTREAL




iy

Aquarium AQUARIUM AQUARIUM
dSMonfreal — DE MONTREAL — DE MONTREAL

Cost: $11/month
Production time: 6 minutes

AQUARIUM DE MONTREAL AQUARIUM
DE MONTREAL

AQUARIUM DE MONTREAL
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Cost: $11/month
Production time: 6 minutes
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THE VOCAL
ASSISTANT



CHAT GPT — ADVANCED VOICE MODE « tourisme

e

Annuler Choisir une voix

Natural conversation
Answering questions

Emotions In the voice

Realtime APl that allows it to be connected to
a phone number

Sol Possible to connect functions

Astucieux et décontracté

Terminer

59



« tourisme

CONVERSATIONAL ASSISTANT

llIElevenLabs RGN —

Create the most realistic speech with our Al - Text to audio

audio platform

Pioneering research in Text to Speech, Al Voice Generator, and more

GET STARTED FREE

- Creating conversational assistants with
knowledge bases

= Home &

<E},) TEXT TO SPEECI-D ) VOICECHANGER ¢ DUBBING (% TEXTTOSFX i) \C Meet Flash >
The ElevenLabs voice generator can deliver high-quality, human-like speech in 32 My Workspace

Perfect for audiobooks, video voiceovers, commercials, and more.

8& AskEl

Have a question?

Good evening, Jean-philippe

o- o8 &

Audiobook

) &
Bassover @

Sound effect

m&@

Dubbed video

Podcast

Instant speech Al agent

ELEVEN LABS

https://elevenlabs.io/

Latest from the library

" Mark - ConvoAl
No description available.

Ml.’ L Lo\

Create or clone a voice

Voice Design

Design an entirely new voice from
a text prompt

60
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VIRTUAL SEARCH ASSISTANT

A NotebookLM

Think Smarter,

Not Harder

The ultimate tool for understanding the information that matters

most to you, built with Gemini 1.5

Try NotebookLM

Your Personalized Al Research Assistant

o
a

Upload your sources

Upload PDFs, websites, YouTube
videos, audio files, Google Docs, or
Google Slides, and NotebookLM will
summarize them and make interesting
connections between topics, all
powered by Gemini 1.5’s multimodal
understanding capabilities.

- Virtual Search Assistant
- Document Synthesis

- Podcast creation

« tourisme

Voiles en Voiles - Parcours aériens dans des bateaux pirates X
! Source guide -
Summary Key Topics

Voiles en Voiles is an adventure park in Montreal that offers a range
of activities for families, including aerial courses, a 3D immersive
cinema, inflatable games, and more. It's designed to be a fun and
memorable experience for all ages, with a focus on exciting
outdoor activities and pirate-themed attractions. The text
highlights Voiles en Voiles' popularity as a family-friendly
destination in Montreal and showcases its offerings, including
different packages, season passes, and group rates. The text also
promotes the park through social media and encourages visitors to
enjoy the remaining days of its season.

Family Fun
Adventure Park
Pirate Theme
Montreal Activity

Seasonal Pass

1Frangaisenglish
Réservez en ligne
L'AVENTURE VOUS ATTEND RESERVEZ VOTRE VISITE Un aprés-midi incroyable dans un décor
féerique. A ne pas manquer!
Mflemay, Montréal
Super endroit pour passer un moment en famille! A faire en famille ou entre amis.
Nadege L, Québec
La meilleure activité de notre voyage!
Heather, Boston
Qu'est-ce que Voiles en Voiles?

Découvrez les bateaux et le concept derriére
le parc d'aventure familial Voiles en Voiles.Quoi faire?

Parcours aériens, mission d'évasion, cinéma immersif, tag_a I'arc, escalade, jeux gonflables et

NotebooklLM

https://noteboo

klm.google.com

plus.Combien ga colite?

Voiles en Voiles offre plusieurs forfaits.
Achetez vos billets d'avance.
Evitez la file d'attente.Célébrer une féte!

Voiles en Voiles est I'endroit parfait pour organiser une féte d’enfant. Nous offrons plusieurs
forfaits de féte vraiment amusants!Passe de saison

Profitez d'un accés illimité au parc d’aventure avec votre passe de saison!Forfaits de groupe

groupes scolaires, camps de jour, associations jeunesses, services
de garde et groupes corporatifs.Venez faire I'expérience de Voiles
en Voiles, le parc d'aventure chouchou des Montréalais! Jouez
dehors sécuritairement dans nos parcours aériens, jeux gonflables
et plus encore! Bougez en famille dans notre grand parc extérieur

pour I'aventure la plus mémorable de votre été.
Al'abordage au Vieux-Port de Montréal!

Une des activités préférées des familles, le parc d"aventure Voiles en Voiles vous permet de
vivre une expérience unique et mémorable dans ses parcours aériens, son cinéma immersif
3D et plus encore.

Vous avez soif d'aventure et vous cherchez quoi faire @ Montréal, c’est un rendez-vous dans
le Vieux-Port pour partir & I’abordage des bateaux pirates grandeur nature de Voiles en Voiles!
Voiles en Veiles offre des heures de plaisir pour teute la famille et pour tous les ages! 10
parcours aériens de 1m a 10 m de haut, escalade de la paroi du bateau pirate, parc de jeux
gonflables et cinéma immersif 3D.

Ideal pour toutes les occasions comme les fétes d’enfant, lesgroupes scolaires ou simplement
passer du bon temps en famille!

Venez nous voir et
Entrez dans notre univers de royauté et de piraterie!

voilesenvoiles

g Enfilnz in ~rbhandail cbhaiid 1iee fiimiie ot dac ma VAeaie svns hice's

[5 Add note

Voiles en Voiles - Website

+ Select all

[E5 Saved Response

New note
Voiles en Voiles FAQ
What is Voiles en Voiles?

Voiles en Voiles is a family adventure park locat-
ed in the Old Port of Montreal. It offers a unique
and memorable experience with its aerial cour-
ses, immersive 3D cinema, and more.

What activities are available at Voiles en

% Notebook guide

Help me create

E FAQ [ Study Guide [Z Table of Contents

(G Timeline  [F3 Briefing Doc

Summary

Voiles en Voiles is a family-friendly adventure park located in Montreal's
Old Port. It offers a variety of activities for all ages, including aerial
courses, a 3D immersive cinema, an inflatable playground, and
climbing. The park is a popular destination for families looking for fun
outdoor activities, and they also cater to groups such as schools, day
camps, and corporations. Voiles en Voiles is open until October 20th and
they are currently offering promotions on their website.

= View Chat 1source  Start typing...

@ Settings

-(: Share @

Audio Overview ®

B Click to load the conversation. Load

Suggested questions

E What types of activities and attractions does Voiles en Voiles
offer?

=% How is Voiles en Voiles positioned as a family-friendly destination
in Montreal?

=% What are the target audiences for Voiles en Voiles's marketing and
promations?

> % Notebook guide

MotebookLM can make mistakes, so double-check it.



https://notebooklm.google.com/
../../IA%20-%20Support%20de%20présentations/Voiles%20en%20Voiles%20-%20Website.wav
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OTHER TOOLS



— GENERATEUR DE TEXTES GENERATEUR D'IMAGES CREATION DE LOGOS

Geminl L - \ S OLlooka || fiverr.
CHAT GPT (OPEN Al) GEMINI (GOOGLE) COPILOT (MICROSOFT) MIDJOURNEY DALL-E (OPEN Al) PHOTOSHOP LOOKA FIVERR LOGO MAKER
CREATION DE VIDEOS MOTEURS DE RECHERCHE TEXTE A AUDIO
N\
runwa : == descript ”
y g | = ¢ Labs
R 4
RUNWAY ML HEYGEN DESCRIPT PERPLEXITY Al BING (MICROSOFT) ELEVEN LABS MURF.AI
CREATION DE MUSIQUE PRESENTATIONS AUTOMATISATION

_zapier

M tome (ﬂ Gamma

make

UDIO SUNO MUBERT TOME Al GAMMA BEAUTIFUL Al MAKE.COM ZAPIER




ONLINE SEARCH « tourisme

7K perplexity 1<
How does it work?

New Thread ® K
- Searches similar to Google.
©. Home
& Discover - Come and make a summary on a subject

What do you want to know? by citing sources

{> Spaces

@ Library

Ask anything...
= Focus (® Attach ® Po -
4. Meditation techniques in 2024 % Healthiest cooking oils
SR J "o oovings icees % pel‘p|eXity 1< @ jpduchesneau © Now + Space / Comment I'lA va évoluer en 2025 - [
New Thread ® K . .
Comment I'lA va évoluer en 2025 @ Searchimages  +
® Home
o B Search Videos +
o Sources
Log in & Discover
Pro Enterprise Store B|Og Careers Eng”sh (Eng”sh} 4 Tendances A Les Tendances Les ventes en ® c @ e m Generate Image +
> Spaces 2025: Les Futures de I'lA et 2025 : I'avenir de
37 op Révolutions Tec..  de.. I'A dans les.. @
(@ myconnecti.. (7)) optimus-sol... @ huble Show all
@ Library
Comment I'lA va évoluer e
IEISI Answer

est-ce que I'eau froide pet
D'ici 2025, I'lA connaitra des avancées majeures qui

quelles sont les tendance: 3
transformeront profondément de nombreux secteurs :

Perplexity

Upgrade for image upload, IA générative plus autonome et sophistiquée

[ ] [ ]
ter Al, and P
h tt D S ¢ / /WWW D e r D | eX I tv O I ;::rrc:r ane more e L'|A générative sera capable de créer des contenus plus
i L S I I - S complexes et riches, comme des scénarios de films, de la

A Learn More

musique ou des ceuvres d'art, de maniére autonome 1. Elle
pourra prendre des décisions créatives et collaborer plus

flu‘“—ln—nn—l. B T o I L T T TP LI | NP e T

% jpduchesneau -~ 3 .
'

[ Download X M

(*) Ask follow-up ® Po 7

Autuimausauvun et TupULIYyue avarncees
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CREATING A CHATBOT « tourisme

BChatbase Affiliates Pricing Resources Dashboard — 'i.l?lﬂ.u':ﬁjﬁ, Ghatbnt 11,'.1 2;2“24.. ?:45:45 PM ﬂ
_— How does it work?
Custom st > Source files or URLs as an information

ChatGPT for 9 “” , EB;:EU” Comment pouvons-nous vous base

° —
your business e . .
| A - Easily configurable
Build a custom GPT, embed it on your website and let it handle
customer support, lead generation, engage with your users, and . :
mwers: Comment peut-on acheter les billets?
—— - Quick integration on your site
=== == S Pour acheter des billets en ligne, suivez
ces étapes :
Usage
1. Rendez-vous sur la page suivante :
Tarifs de Voiles en Voiles. >  Customer Service
2. Sélectionnez le forfait et les quantités

desirees. - Questions RH
:ng;gsrjatasources,traintheAI,customizeittoyourliking,andadd it to your website. 3' Chnis’issez IE date Et |'heure . .

souhaitées. - Internal policies
o1 Import your data > i .
Connect your data sources, upload files, or add a website for 4' C“quez sur |E meDn « HE EE[VEE
crawling, and Chatbase will use all of that data to train your chatbot. "

" Hil | am Chatbase Al, ask m¢ malntﬂnﬂnt m.
o2 Customize behavior & appearance _ ' )
By the way, you can create a chatbot I 5' Ajﬂl-'ltez VDS CGDrannEES"
o3 Embed on your website
. 6. Cliquez & nouveau sur le bouton «

04 |ntegrate with your tools

Réservez maintenant ».

7. Vous devriez recevoir un courriel de
confirmation avec votre numeéro de

Chatbase réservation. o

8. Présentez-vous sur place avec votre

https:/ /www.chatbase.co

Message... v |

3 Powered By Chatbase.co
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o fireflies.ai Product Use case Integration Resources Pricing Login Request demo

Automate your
meeting notes

Fireflies.ai helps your team transcribe, summarize,
search, and analyze voice conversations.

had’

R Janice Anderson

after our call.

I'll send out the
We can

Get started for free Request demo

- Note-taking
- Summary of the meeting and the to-dos

- Transcript of the meeting and audio

#All Meetings

Notetaker

@ Smart Search
Q
e
Questions
USED ACROSS 300,000+ ORGANIZATIONS ®©
9]
COMPASS & Expedia [ O
Your privacy
Marc Cudia 174 D) 9%
Jean-Philippe 188 Y 36%
Vanessa Juliano 179 S u%

ireflies.ai
https://fireflies.ai

No topic tracker

Topic trackers are only available for
® meetings in english

00:00

Aménagement Quadricyles 2025

Notes Video

Aménagement Quadricyles 2025

":ﬁ Jean-Philippe Duchesneau Nov 08 2024, 1:36 PM French

General Summary 14 Customize + Al Apps

Quadricycles Conteneur Kiosque Visibilité  Esthétique  Sécurité

Overview

La réunion de planification et de conception intitulée "Aménagement Quadricyles 2025" a permis de discuter des
différentes options pour I'emplacement et la structure des quadricycles, avec une décision prise de les déplacer
prés de Sam pour améliorer la visibilité. Les participants ont envisagé |'utilisation d'un container de 40 pieds pour
servir de kiosque et d'atelier, tout en se préoccupant de I'esthétique et de la facilité de montage. Divers matériaux
de design ont été explorés, et des idées ont émergé pour optimiser I'espace a Voile en Voile. L'utilisation de
I'intelligence artificielle pour créer des images conceptuelles a été abordée, ainsi que des détails techniques
concernant I'éclairage et la sécurité des quadricycles. Des actions concrétes ont été assignées, incluant la création
d'un mood board et la vérification des options de construction, avec une réunion de suivi planifiée pour la semaine

suivante.

Notes

- Emplacement et structure (00:07 - 15:39)
Décision de déplacer prés de Sam pour plus de visibilité
Besoin d'un container de 40 pieds pour le kiosque et I'atelier
Discussion sur I'utilisation d'un chapiteau ou d'une structure pour abriter les quadricycles

Préoccupation concernant I'aspect esthétique et la facilité de montage/démontage

o @@ o &

(1) Soundbite + & mﬂ =

Transcript Z

Jean-Philippe 00:06
Fred, il prend des notes dans le meeting et il nous fait

un petit résumé de meeting apres.

Marc Cudia 00:10

Bonjour Fred, j'accepte d'étre enregistré a des fins de
travail.

Jean-Philippe 00:16

Donc, on a eu la discussion déja, savoir ce qu'on était
mieux de rester ol on était ou d'essayer d'aller du coté
de I'araignée a coté de Sam. On avait décidé qu'on
pensait que c'était mieux a cété de Sam, qu'on avait
plus de visibilité, qu'on voulait trouver un moyen de
plus mettre en valeur aussi les cadets-cycles. Cette
année, on pouvait seulement sortir comme 3-4 et c'est
sQr gu'on pense que ga a eu un impact sur les ventes
qu'on a eues au total. Le fait de montrer tous les
cadets-cycles, de les avoir dans une espéce d'enclos
ou peu importe, On pense que ¢a va aider au niveau
des ventes. Puis la, on veut bien s'aménager pour I'an
prochain. On veut pas que ga ait I'air comme ¢a que ¢a
avait I'air cette année. Fait que, c'est ¢a la prémisse de

base.

lnan_Dhilinna n1.nn

whEdhH P
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INVOICE DATA ENTRY « tourisme

onn

nﬂx[ For businesses For accounting & bookkeeping firms

- Invoice Data Entry

Product Sectors Pricing Resources

- Direct integration into accounting systems
Goodbye manual entry]
Hello Dext.

Remove the effort of collecting and processing invoices and expenses. With bookkeeping
automation from Dext, you can free up time to grow your business.

Start a free trial -

- Mobile app or email

@ & Jean-Philippe Duchesneau v

next e Groupe Ecorécréo v
ACHATS Retour Désarchiver Déplacer vers les relevés fournisseurs Supprimer 1/1

Erisk palettes
Hamars

Sutotnl
HCL Tax L

Total e

B0 spticeal el disesstionacy
sacvice charge of 12.E ban be
added to your 8111, which is shared
batwaan Gid our staff.

stleinaushi oo

receipts and
invoices

DEXT

https://dext.com/ca

$3 Démarrer surD.. 0/1
O Historique d'envoi

@ Paramétres du dossier

@© Masquer le menu

Boite de réception
® Achats
Notes de frais = 1492329439 H Détails Note Historique Archivé
& Ventes
Relevés fournisseurs
Indemnités kilométriques DETAILS FACTURE
B2 Microsoft Billing Summary
Référence Dext 14923294390
BRICKS *R* US m“:':";“ e, Summary
11 bareiat Btseet . 81 Bay
e 990 3900, 3979 Toronto; ON ME) 0E7 Billing Profile Aquarium de Montréal Propriétaire du document  Jean-Philippe Duchesneau
AN N 478 3045 48 Canacla Billng Number Gos2217731
GST/HST: 877845941 RTO001
QST: 1021036966 TQ000T Document Date 05/07/2024
2aassiA Baron & Type Facture
R DT Sold To Bill To
i e Aquarium de Montréal Aquarium de Montréal Total Amount CAD 33.54
350 Rue St-Paul Est 350 Rue St-Paul Est Due on 05/07/2024 Date 05 juil. 2024

Bureau 300 Bureau 300

Montréal Montréal Changer pour 07 mai 2024

Questions an your BIE? Visit htps//ska ma/ ke biling

H2Y 1H2 H2Y 1H2
cA A Fournisseur MICROSOFT

N —_—_ ) . Recherche Google (%
This invoice is for the billing period 01/06/2024 - 30/06/2024

This bill contains the charges for your purchases and senvices consumed from Microsoft. Find more details about your bill at

N° du bon de commande
extrait par Dext

Billing Summary
Numéro de facture

Date d'échéance

GST/HST (5.00%)
PST/QST (9.98%) Compte de charge 5831-ECO - DEPENSES DEPARTEMEN...
Total (including Tax)
Compte de produit
Payment Instructions:
Ajouter un Produit/Service
Your account has a credit card on file and there is no action for you to take. The card you have on file will be charged.
Payment should only be made by Electronic Funds Transfer. Client
Do not send any physical payment to any address on this invoice.
Marquer comme

refacturable

Classe
Bureau
Description
%
MONTANT
Devise CAD — Canada, Dollars
Montant TTC 33.54
B2 Microsoft Invoice
TVA TPS/TVQQC- 9,975
Microsoft Canada Inc. Billing Profile Aquarium de Montréal
4400-81 Bay St. Tax Invoice Number CA-TI2400852045
::":‘ Sl e TaxInvoice Date 05/07/2024 Montant TVA 437
GST/HST: 877845941 RT0001
B0z 6eges Souic Montant HT 29.17
PAIEMENT
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CREATING PRESENTATIONS

« tourisme

6 Gamma ® English Pricing Careers Login Try for free

A new medium for
presenting ideas.

Powered by Al

Beautiful presentations, documents, and websites.

No design or coding skills required.

Gamma
https://gamma.app

- Creating PowerPoint Presentations
- Integration from Al, website or documents

- Customizing the presentation

L'intelligence
artificielle dans le
tourisme
québécois

7y ' . . . . . ’ .
ameliorer |'experience des visiteurs et optimiser les operations des
entreprises.

& by Jean-Philippe Duchesneau

Last edited about 8 hours ago
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CREATING VISUALS « tourisme

”4 Napkgﬂl Home Pricing Aboutus Signin
Get visuals > From text to visuals
from your text . .
- |deal for a website, presentation, or annual report document
Napkin turns your text into visuals so
— shapring your i:;eas is quick and effective.
- |
,‘zj.‘, > e
O\'v Export :w ' Generate
ai oliaborate - 1QRL select
=gl - B
CONFERENCE IA ET TOURISME
Application de I'lA dans Divers Domaines
How it works ] _
Déroulement Présentation des
- 1.Présentation d’applications concrétes ASS|5tE_'ntS _ Automatisation
a) Assistants conversationnels Conversationnels Autres Outils d'un Processus
b) Création d'images
(1) gtartt_ by Ctoxt c) Autres outils
FO,:Q:.,:i:::M:W 2.Exemples d'utilisation en tourisme
from yourtext 3. Automatisation d’'un processus .
' © i 7
© o
NAPKIN. Al &
https://www.napkin.qi/ et bemmesen
d'Images Tourisme
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_: Login
Lo What will you create? : ith
) Describe what you want to see 9 C O n C reO te I m O g e S Wlt yo u r teXt

- Ideal for a logo, poster, infographic, etc.

Explore People Product Nature

_'% Describe what you want to see 4 Upgrade
™ Q AN Pinned Public Private Everything
Home

L
v Creations
v .. K ‘ .o'o ': .0 A ’ ‘ ."./t.‘ e 5 |
; ) ) Constéllations ; :
R CONSTELLATlONS Constéllations Forestieres Coggfeesﬂggons
e FORESTIERES Forestiéres

IDEOGRAM. Al s s oo
https://ideogram.ai/ FNY | P& P

CO NSTELLATIO NS 1 Constellatlons
%+*FORESTIERES **+ Constellations Forestiéres Constellations

168 forestiéres
Forestiéres O O
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AlI-AUTHORED TEXT DETECTION « tourisme

@ GPTZero Products v Solutions v Resources v Pricing News Team Request Demo . .
- Gives a percentage chance that the text was written by Al

- Otherwise there are always clues used emojis, em-dash (=),
More than an Al detector. WasthistextwrittenbyAIthTafl-Iuman?7 punctuationl Words too Com p“COted for nothing.

<5 5

Preserve what's human.

- /

Vs ? ~ -
)| Claude Human | Al+Human |
AN A\ "~/

GPTZero researchers uncover the shortcomings of ChatGPT and major Al
models to ensure every word is worth reading.

Paste your text

99% 8 million 3500

Accuracy Users Universities & Schools

Continue as an Educator Get started for free @ (F
— 1.4.1 Donnes dmographiques et volution de la... ~ <> Al Tools Va m 4 Upgrade to Premium

v The world's most accurate Al checker

v Smart bibliography and source check hY :
0/5,000 characters + ( Basic scan Share Export

v Replay writing in Google Docs ()
v Customize an educator-in-the-loop Al grader 1, Upload Scan for Al - New f.41 Données démographiques et évolution de la population

(&, GPTZero Al Detection Model 3.2m

@

La MRC de Mékinac compte actuellement environ 12 800 résidents répartis sur un vaste territoire de 5 555 Al
m km?, ce qui se traduit par une faible densité de population, typique des milieux ruraux. Cette réalité pose des We are uncertain about this document. If we had to classify
Home défis importants en matiére d'accés aux services, de dynamisme économique et de cohésion sociale. it would be considered Al generated @

[=)

New: GPTZero Chrome Extension Now Integrates with Google Classroom and Google Docs @ Try Now ] La population est caractérisée par un vieillissement marqué, avec une proportion significative de personnes

View [ Al Sentences ] [ Al Words ]
Documents

agées de 55 ans et plus, reflet d'un exode des jeunes vers les centres urbains pour les études et I'emploi. Ce

i<

phénomeéne entraine un rétrécissement de la main-d'ceuvre disponible et accentue la nécessité de stratégies
ciblées pour attirer et retenir les jeunes familles et travailleurs.

IGEDR TS The New ork Times (B]B] The Washington Post WSJ Probability breakdown ©

50% Al generated 3% Mixed 47% Human

3

Cependant, certaines municipalités de la MRC connaissent une Iégére croissance démographigque, notamment
grace a l'arrivée de nouveaux résidents attirés par la qualité de vie offerte par le territoire : proximité de la

[

nature, environnement paisible et opportunités de télétravail. Ce phénoméne offre une opportunité pour

revitaliser les communautés locales et diversifier 'léconomie régionale. B Advanced Sentence Scanning

% Try Premium Features Understand how each sentence impacts Al probabilities and with

Les tendances démographiques révélent aussi un nombre croissant de résidences secondaires et de touristes Interpretatlajreportsi{American Federation Teacher Gartifled)

saisonniers, ce qui influence la dynamique économique et les besoins en infrastructures saisonniéres.
(@ Your most Al sentences

Dans I'ensemble, 'évolution démographique de la MRC de Mékinac exige une attention particuliére afin de

Advanced Insights. Go beyond a basic Al checker

soutenir un développement économigue adapté aux réalités rurales et capable d'assurer la pérennité des La population est caractérisée par un vieillissement...
L preromace et Bt o P E semest Be @

GPTZERO o g
https://gptzero.me/ o s

“ Guidance for Teachers and reviewers

communautés.

. Sentences that are likely Al-generated.
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HELP WITH WEBSITE CREATION

« tourisme

400k+ Designers & Developers trust Relume

}

Websites designed &
__built faster with AI

Use Al as your design ally, not a replacement. Instantly generate Sitemaps,
Wireframes and Style Guides for marketing websites—all in minutes

Describe a company in a sentence or two...

Take it for a spin with an example

tuglicg

Relume

https://www.relume.io/

- Creating sitemaps and wireframes that can e exported

e v Constellations Forestiéres

& Invite & earn

Sitemap

Wireframe Style Guide Beta

@ ®  Share 8 -  Export
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CREATION OF WEBSITES AND APPLICATIONi®urisme

.Lovable Community  Pricing  Enterprise  Learn  Launched ﬁ g Jean-Philippe's Lovable

- Creation of welbsites and welb applications

Previewing last saved version

& voyage-gatineau-connect & - 9 0 <5 m/ 2 c c Invite 4 )

Jsk Lovable to create a pro @ Thought for 8 seconds b \'/:ro"ﬂeres Rechercher  Voyage sur mesure  Inspirations % Contact 2 Mon compte
‘oyages

Je vais créer toutes les sous-pages manquantes selon le cahier

+)( @ anscn ) @ Pubné des charges et corriger la navigation pour éviter les erreurs 404.

D Read src/components/Header.tsx

Maintenant je vais créer toutes les pages manquantes et mettre a
jour le routage.

[> 7 edits made Show all

J'ai créé toutes les sous-pages selon le cahier des charges et mis
a jour le routage pour éliminer les erreurs 404 :
Agence de voyage a Gatineau depuis 1995

Jean-Philippe's Lovable's Workspace E x p I o re z I e m o n d e
Q  Search projects... Last edited v Newest first v All creators /custom - Création de voyage sur mesure PN \ G
/account - Connexion/inscription et gestion des - ﬂ]l S ro n l e re s

Pages créées :

/search - Recherche de voyages avec filtres

/travel/:id - Détails d'un voyage avec réservation

Transforme ton idée en projet réservations
rep: al

eISSeE) - Contact aveclagence ot price ds rondez-vous Découvrez des destinations exceptionnelles avec nos conseillers experts
/blog - Blog d'inspirations et conseils voyage

o W Y Explorez
fre

e monde
ntiéres

== = Navigation corrigée : Tous les liens du header fonctionnent > Découvrir nos voyages %, Parler a un conseiller

maintenant correctement avec React Router.

Toutes les pages respectent le design system et incluent les
fonctionnalités demandées dans le cahier des charges.

Add sub-pages and fix 404 errors > (1]

Preview Latest
¢ Restore <> Code

https://www.relume.io/
Ask Lovable.. Trouvez votre prochaine aventure
+ % Edit @ Chat it 0 Utilisez notre outil de recherche pour découvrir des voyages adaptés a vos envies
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DEVEI.OPMENT OF A
PROJECT



- DI

)

« Objective: Develop a project using Al and become
Market Ready

« What we're going to do:
- Generate ideas
« Analyzing these ideas

« Create a Business Plan, that includes:
Market & Competitive analysis
SWOT
«  Organizational Structure
*  Product descriptions and services offered
Target Marketing
Business Objectives

Marketing Plan
« Financial Forecast and income and cashflow statements
« Sustainability Plan
« Risk Management Plan
« Generate a moodboard
« Create alogo
 Create a Song

 Fill out a form
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INTRODUCTION « tourisme

DEVELOP A PROJECT AND
IN 60 MINUTES




MARKET ANALYSIS « tourisme

1) perplexity

7K perplexity 1<

. + Competitive analysis in the
Que voulez-vous savoir ? reg iO N

Recherchez n'importe quoi...

Rejoignez la liste d'attente pour obtenir un acces anticipé

a Comet.

Présentation de Comet, un nouveau navigateur pour la recherche

agentique {

@ Découvrir
{> Espaces

@ Bibliotheque

» Using Perplexity's 'Deep
Resedrch’ feature

% 8°C Pluie Apple avertit les € Sports
Blainville H: 11° L: 3° utilisateurs d’'iPhone... Choisissez vos équipes
@ jpduchesneau v
» » 2
Télécharger o Pro Entreprise APl Blog Carrieres Magasin Finance francais v
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CREATE A PROJECT « tourisme

rolets * + Develop a project to

5 Voiles en Voiles - Général
allow us to group new

— Groupe Ecorécréo - Gé... req yests.
5 Harvard Business - Al f...
-
-

 Also allows you to give
common instructions
and documents to the
Afficher plus Sy p pO rt.

Courriels

Personnel - JP

. B8
Nom du projet

Projet entreprise

( |Par exemple, I'organisation d'une féte d'anniversaire N D e (D D B RS

0 &
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DETERMINE A BUDGET « tourisme

» Using a reasoning
model

 Further reflection.



PROJECT IDEATION « tourisme

» Using previous research
to generate ideas
(Market Analysis and
Budget)

* Request to propose 10
ideas for concepts.

Or

If no other ideas:

Open a Canoe and
Kayak rental business in
Mistissini
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Analyze the different

concepts according to
certain criterio

Request an evaluation grid

32






Develop the concept in more
detail with:

- Concept Summary

- Unique Value Proposition
- Customer segmentation
- Experience & Atmosphere

- Marketing Strategy and
Partnerships

- Operating Model

- Financial projections
- Budget

- Schedule

34



VERY IMPORTANT « tourisme

ALWAYS KEEP THE HUMAN
IN THE LOOP!




NAME BRAINSTORM « tourisme

e Generate 20 name ideas

» Catchy, easy-to-remember,
and original names based
on the concept
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WRITING THE BUSINESS PLAN « tourisme

(D @ chatGPTo3 v () Temporaire  Ecg

nnnnnn

Comment puis-je aider?

Demandez quelque chose

=+ @ Rechercher %P Recherche approfondie @& Créer une image

(=}

« Using ChatGPT's Deep
Research” mode

ChatGPT peut faire des erreurs. OpenAl n'utilise pas les données de I'espace de travail Ecorecreo pour entrainer ses modéles.
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WRITING THE BUSINESS PLAN « tourisme

« Create a Business Plan, that includes:

«  Market & Competitive analysis

« SWOT

« Organizational Structure

« Product descriptions and services offered
« Target Marketing

« Business Objectives

« Marketing Plan

« Financial Forecast and income and cashflow statements
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EDIT THE PROJECT « tourisme

Projets :  Update the project with

= Ve e - Général . .
vBlizs En VBlEs - EiElE the latest instructions

— Groupe Ecorécréo - Gé... and documents
8 Harvard Business - Al f...
-
-

Courriels

Personnel - JP

-+« Afficher plus

. B
Nom du projet X
. .
Projet entreprise
1 H 1 1 A 1 1 H

[ PPar exemple, I'organisation d'une féte d'anniversaire ] N D e (D D B RS

0 &
r e.s sessions de clavarfjagef .|ES Ajouter des fichiers Ajouter des instructions
nnalisées en un seul endroit. Utilisez-les Les sessions de clavardages dans ce projet [ Persannalisez la fagon dont ChatGPT répond 23
euvent accéder au contenu des fichiers dans ce projet
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PROMO VIDEO CREATION « tourisme

» Creating text-based
videos

» |deation and Writing of
Queries with the help of
ChatGPT

» Using SORA

« Other Options:
Kling or Runway
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?]l_'

Creating text-lbased
iImages

l[deation and Writing of
Queries with the help of
ChatGPT

Using MidJourney

Autres options:
ChatGPT ou Ideogram



LOGO DESIGN . tourisme

» Creation of a logo

» |deation and Writing of
Queries with the help of
ChatGPT

» Using Ideogram

» Other Options:
ChatGPT
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CREATING A PRESENTATION « tourisme

» Based on the business
plan of the new attraction

« We want to creadte @
Presentation Deck

» Using GAMMA
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» We want a theme song
for [insert here]

» Using SUNO




iy

Creates specifications for
the development of the
café-bistro's website.

Use of LOVABLE.
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FILL OUT THE APPLICATIONS « tourisme

Fill out the questions in the
documents
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SUMMARY

STEPS

DESCRIPTION

« tourisme

Conduct a market and comparable analysis

Perplexity (Deep Research)

2 Create a project ChatGPT (Projects)

3 Determine a budget ChatGPT (ChatGPT 5)

4 Project ideation %gk?éfggT 5 (with search))
5 Project analysis ChatGPT (with reasoning)
6 Developing the idea ChatGPT (Canva)

7/ Name Brainstorming ChatGPT in a Project

8 Writing the business plan ChatGPT (Deep Research)
9 Edit Project ChatGPT (Projects)

10 Promo Video Creation Sora

11 Creating moodboard images MidJourney

12 Logo design ldeogram

13 Creating a PowerPoint Presentation Gamma

14 Creating a Jingle Suno

15 Develop the welbsite Lovable

16 Fill out the applications ChatGPT
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=

* Is it perfect? NO.
« Ideas to develop with more "Input’
« Consultation
« Most Beautiful Logo

« Most beautiful website

» Alis a powerful tool, but it remains at the

service of humans... It takes a human direction.

 But.. It's a new paradigm:

- Without Al, we would never have been able to develop
the essential elements of a project so quickly.
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TYPES OF Al USE

Al EXECUTING

 Performs short, often
non-repetitive tasks.

« Tasks with clear tags.

« tourisme




TYPES OF Al USE

IA ASSISTANT

« Works collaboratively

with Al

* Assigns some simple

tasks

e (Glves context

« tourisme




TYPES OF Al USE

« tourisme

IA COLLEAGUE

« Assigns defined tasks
« Automate processes
« SupportingFunctions







WHAT IS AUTOMATION « tourisme

« Systems that allow repetitive tasks to
4 be done automatically, without human
| 2 oN W& intervention.
SRl GenERETVE s, RN ‘e & - "No-code represents automation
* Ny & e without the need to program or code.
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« Accessible even without technical
skills.

« Uses visual interfaces to create
automations with just a few clicks.
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Repetitiveness: Repetitive tasks.

Time-consuming: Simple but time-
consuming tasks.

Low added value: Not very
iInteresting for the team, with little
strategic impact.

At high risk of human error: Manual
data entry or complex information
mMmanagement.

Immediate impact: Identify where
automation will deliver results
quickly.



PROCESS AUTOMATION « tourisme

CASE STUDY 1

EMAIL MANAGEMENT

Automate email response automatically
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CUSTOMER SERVICE « tourisme

NUMBER OF COMMUNICATIONS

Number of emails

Daily 50 (25 to answer)
Per week 175

By year 9,125

Time per response 5 minutes
Total time per year 45,625 minutes
Number of hours 760 hours

760 hours

respond to requests
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EMAIL AUTOMATION « tourisme

.' 000 ‘. ... ...‘

Emall . OpenAl (ChatGPT Whlsper DALL-E) 2 Markdown Email 4
M ate a Draft

1. Responding to emails automatically
. In draft; or

2. Direct shipping
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EMAIL AUTOMATION « tourisme

125



¥

Don't ask which tool to use, but
rather which problem to solve

Start with a need and what youre currently doing that's time-
consuming and repetitive, and from there, use Al and automation to
fix that exact problem.



Operations

Traffic forecasting: anticipation of flows according to history and
weather.

Inventory management : automatic tracking of equipment and
products.

Preventive maintenance : detection of maintenance needs.

Dynamic ticketing : price adjustment according to demand.

Human resources

Automated recruitment : resume sorting, initial assessment,
scheduling interview appointments.

Employee onboarding : Interactive and customized training
modules.

Scheduling management : automatic scheduling based on
traffic forecasts.

Internal surveys: rapid analysis of the work climate.

Finance and Accounting

Automated entry : processing of invoices and receipts.
Budget forecasts: integration of seasonality into the projections.
Financial reports : Real-time dashboards.

Cost analysis : detection of sources of waste.

Marketing

Content writing : texts for newsletters, websites and social networks.

Customer personalization : recommendations for activities or
packages according to the visitor's profile.

Online review analytics : automated tracking of comments and
trends.

Visual creation : generation of images, videos and infographics for
promotions.

Customer Experience

Automated customer service : Multilingual chatbot for frequently
asked questions or automated email responses.

Real-time recommendations : suggested activities based on
weather, crowds and preferences.

Complaint management: classification and prompt initial
responses.

Customer journey : monitoring and improving interactions before,
during and after the visit.

Strategy and development

Strategic planning : modeling growth scenarios.
KPI tracking: Data collection and analysis to track KPIs.

Sustainability : automated monitoring of the carbon footprint and
areas for improvement.

Innovation watch : identification of new technologies and attractions.
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THE FIRST STEPS
(ORGANIZATION AND PERSON)



WHERE TO START (PERSON) « tourisme

DEVELOP THE TEST, TEST, START STAY
REFLEX TEST SMALL INFORMED
Have the curiosity to There are no shortcuts, Always start with a Stay up to date, train,
use Al applications. you have to experiment problem that needs to join communities.

with the tools e solved.
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WHERE TO START (ORGANIZATION) « tourisme

O 0 6

ADOPT A FRAMEWORK ASSESSING USE AND CREATE LEADER AND
FOR THE USE OF Al NEEDS CUSTOM TOOLS TRAINING
= Policy and Guidelines on the = Define the specific needs of = Creating Custom GPT = |dentify an internal case
Use of Al an organization = Use to get acquainted holder
» To define = Optimize processes = Training of internal teams on
= How to use it = Personalization of the the use of
= Ethical framework customer experience

= Respect for personal data = Automate repetitive and non-

value-added tasks
= Transparency
= Human responsibility

= Governance and Oversight

SUBSCRIBE TO THE TASK FORCE NEWSLETTER

latourisme.com
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Take a moment to imagine
what we ve been watching
and

on what you're doing




=

Al can help us :

 Facilitate repetitive tasks
» Improve the customer experience

« Optimize decision-making

Al is a powerful tool, but it remains at the
service of humans.

It's not because we can, that we must.
We have to lose time before we can gain time.

We're still just at the beginning and we havent
seen anything yet.
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